Post Falls School District No. 273 8:00am
Special Meeting/Board Workshop Frederick Post Learning Center

January 25, 2022

Call meeting to order:

Introductions:

Board training:

Miscellaneous items:

Adjournment:

Chair Michelle Lippert called the meeting to order at 8:00am. The
following Board members were present at roll call: Vice Chair Jake
Dawson, Trustee Bonnie Beaulieu, Trustee Guy McAninch, and
Trustee Logan Creighton.

Also present were Superintendent Dena Naccarato, Assistant
Superintendent Anna Wilson, Assistant Superintendent Trina Caudle,
Chief Financial Officer Katie Ebner, and Clerk Kerri Zeller.

Chair Lippert introduced presenters: Jason Knopp, with ISBA, and Bob
Donaldson, former superintendent of Lewiston school district.

Jason Knopp and Bob Donaldson presented “Roles & Responsibilites”.
They reviewed the Board’s and superintendent’s roles in the following
areas:

Future Planning & Growth

Board Policy

Board Meetings

Budget & Finance

Student Achievement

Personnel

Community Relations

Contract & Negotiations

Dena Naccarato reminded everyone about Day on the Hill. Please
notify Clerk Kerri Zeller if you are interested in attending.

Jason Knopp announced the ISBA Annual Convention is slated for
November 2022 and will be held at The Coeur d’Alene Resort.

Dena Naccarato asked the Board if they would like to schedule a
school tour. They will tour Treaty Rock Elementary on Friday, March
4™ Since there will be a quorum, Clerk Kerri Zeller will post notice
prior to the tour.

With a motion by Trustee Bealieu and a second by Trustee Dawson,
Board training adjourned at 11:21am.



