 SEQ CHAPTER \h \r 1Post Falls School District Emergency Planning
The following information outlines the anticipated tasks, agencies and people who will be involved if an emergency occurs at any of the Post Falls School District sites.

1.
Police Department Services


1.1
Post Falls Police Department



1.1.1
The Post Falls Police Department would be the primary responding agency to any emergency that occurs at a school inside the City limits. The Post Falls Police Department has a Patrol Assistance Team (P.A.T.), that will respond to any in-progress criminal situation that occurs. The Post Falls Police Department has the responsibility for the decision to request other agencies to participate in a situation.


1.2
Kootenai County Sheriff



1.2.1
The Sheriff’s Office will be able to assist with personnel from patrol and detectives.  They also have a portable command post.  The Sheriff’s Office also has a Special Response Unit (SRU) that would respond to any in-progress criminal situation. Outside city limits including Prairie View Elementary and Post Falls High School.

1.3
State of Idaho



1.3.1
The Idaho State Criminal Investigation Team currently has a 16 member SWAT Team with five officers in the northern counties.  The five members have a one hour response time and the rest of the team approximately five hours.  The State has an airplane located in Boise to transport the team.  The team comes fully equipped.  The Criminal Investigation Bureau also has a crime scene response team that comes with a fully equipped processing trailer.  The C.I.B. currently has 12 officers located in Coeur d’Alene.  The C.I.B. also has access to other investigators throughout the State.  There is a mobile command post in Boise available that comes equipped with personnel.



1.3.2
The Idaho State Police will send officers over as needed upon request.


1.4
The FBI



1.4.1
The FBI has a SWAT Team that will respond.  The time to get on the scene is lengthy.

2.
Fire Department Services

2.1
The Post Falls Fire Department has approximately 40 volunteers and a daytime crew of 9 available to respond.  Most are EMT certified. The response could be for fire, medical, Haz-Mat, a manpower pool or any other request.  They also have Mutual Aid Agreements with every fire district in the county.


2.2
Kootenai County Emergency Medical System (KCEMS) is the emergency transport provider (ambulance). This agency operates out of the fire stations with 9 units in the Post Falls, Coeur d’Alene, Hayden and Rathdrum areas.  If needed, additional units can be brought in from Spirit Lake, Harrison and Worley.  Most units are staffed with at least one advance EMT. The Paramedics are part of this system and are stationed at Kootenai Medical Center.

3.
Bomb Disposal Services

3.1
The Post Falls Police Department has developed a bomb threat management policy, a copy of which has been given to the Post Falls School District. 

4.
Emergency Medical - See 2.1, Post Falls Fire Department

5.
Media Relations

5.1
Media/School District Contact Person

5.1.1
Superintendent: Media Communications and Command Decisions.  The Superintendent will work closely with Law Enforcement Media Staff and assist with not only external communications from the school district’s perspective but help manage the media representatives.  As always, the superintendent would make any crucial decisions that pertain to the district’s role in the emergency.


5.2
Media/Police Contact Person



5.2.1
The Police Department will assign media officers.  It was asked that the School District advise the press they do not want them on their property and would be subject to arrest.


5.3
The Greyhound Park has agreed to lend their facility for the press.  All the press people will be advised that all releases will be done at the Greyhound Park. 


5.4
Other



5.4.1
The F.A.A. has the capability of restricting air space in the event we need it.

6.
Communication Network

6.1
Curriculum Director: Parent Communications and Crisis Team Coordination.  The Curriculum Director will be responsible for assisting with parent communications.  These responsibilities will include organizing and facilitating the handling of parent phone calls and dealing with parent communications at an identified site.  The Curriculum Director would also be responsible for activating and overseeing the Crisis Team.


6.2
Special Education Director: Parent Communications.  The Special Education Director would be responsible for assisting the Curriculum Director will all parent communications.

7.
Command Center

7.1
Representatives of all the agencies involved will assist at the command post. 


7.2
Emergency Site District Liaison: The Assistant Superintendent will be at the command post site to assist law enforcement manage students, parents and staff issues that could arise.  He/she will work directly with the site school administrator/supervisor and the law enforcement agencies.  The assistant superintendent will communicate directly with the superintendent regarding the status of the emergency.  He/she will also communicate with the appropriate school support staff who may need advice or assist the law enforcement agencies.


7.3
The National Guard Armory agrees to have all the uninjured victims and their families use the facility.  The School District will provide bus transportation to this location.


7.4
There are various locations for student safety sites such as:



7.4.1
High School Incident: 

A.



Real Life Ministries Church

B.



Seventh Day Adventist Church

C.



Prairie View Elementary



7.4.2
Middle School Incident:

A.



St. Georges Church, 21st and Spokane Street 

B.



Mullan Trail Elementary



7.4.3
Seltice Incident:

A.



Fred Post

B.



Mullan Trail Elementary



7.4.4
KinderCenter Incident:

A.



Mullan Trail Elementary

B.



Seltice Elementary



7.4.5
Ponderosa Incident:

A.



Ross Point Baptist Camp, Rivercrest Drive

B.



Polites Park



7.4.6
Prairie View Incident:

A.



Falls Christian Academy

B.



Post Falls High School



7.4.7
New Vision Incident:

A.



Post Falls Middle School



7.4.8
Mullan Trail Incident:

A. 



Seltice Elementary

B. 



Fred Post

8.
District Support Services

8.1
Support Staff Coordination: The Business Manager will oversee the use of district transportation, maintenance/custodial and food service personnel if required during the emergency.  For example, there may be a need to make special arrangements to immediately transport students from one site to another. He/she would coordinate this activity with the Transportation Supervisor or appropriate staff designee.  A law enforcement agency may request that power be turned off to a particular site or part of a site.  The Business Manager will coordinate this activity with the maintenance supervisor or appropriate staff designee.  There also may be a need to provide staff, students, parents or even law enforcement personnel food during an emergency.  Again, the Business Manager would be responsible to oversee and facilitate those activities if necessary.


8.2
The school district has provided full schematic drawings of each school showing system shut-offs, etc. 



8.2.1
Facility Layouts Include:




8.2.1.1
Power controls




8.2.1.2
Telephone controls




8.2.1.3
T.V. Cable controls




8.2.1.4
Floor plans of each building

Post Falls School District #273
Emergency Responsibilities
District Office Administration
Superintendent



Media Communications and Command Decisions
The superintendent will work closely with law enforcement media staff and assist with not only external communications from the school district’s perspective but help manage the media representatives.  As always, the superintendent would make any crucial decisions that pertain to the district’s role in the emergency.

Assistant Superintendent

Emergency Site District Liaison
The assistant superintendent will be at the command post site to assist law enforcement manage students, parents and staff issues that could arise.  He/she will work directly with the site school administrator/ supervisor and the law enforcement agencies.  The assistant superintendent will communicate directly with the superintendent regarding the status of the emergency.  He/she will also communicate with the appropriate school support staff who may need advice or assist the law enforcement agencies.

Business Manager

Support Staff Coordination
The business manager will oversee the use of district transportation, maintenance/custodial and food service personnel if required during the emergency.  For example, there may be a need to make special arrangements to immediately transport students from one site to another. He/she would coordinate this activity with the Transportation Supervisor or appropriate staff designee.  A law enforcement agency may request that power be turned off to a particular site or part of a site.  The business manager will coordinate this activity with the maintenance supervisor or appropriate staff designee.  There also may be a need to provide staff, students, parents or even law enforcement personnel food during an emergency.  Again, the business manager would be responsible to oversee and facilitate those activities if necessary.

Special Education Director

Parent Communications and Crisis Team Coordination

The special education director will be responsible for assisting with parent communications.  These responsibilities will include organizing and facilitating the handling of parent phone calls and dealing with parent communications at an identified site.  He/she would also be responsible for activating and overseeing the Crisis Team.
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